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[bookmark: _Toc123593765][bookmark: _Toc123593968][bookmark: _Toc123594477][bookmark: _Toc123594631][bookmark: _Toc213704353]Management Committee
[bookmark: _Toc213704354]Responsibilities
The management committee is responsible for the day-to-day running of the Great British Hobbit League (GBHL). Each representative oversees an area of the league. Members will keep their position for two full GBHL seasons (January to December). After this period, the positions will be opened for elections (previous members may stand again). Individual positions may pass to other members of the community outside of this cycle if either: a member steps down, or a vote of no confidence is passed during their term – the Management Committee and Tournament Organiser Committee will vote on all potential candidates.
[bookmark: _Toc123593766][bookmark: _Toc123593969][bookmark: _Toc123594479][bookmark: _Toc123594633]League Coordinator
1.1.1.1 The League Coordinator is responsible for updating and maintaining the League Rules (this document) and chairing discussions between Management Committee members. After this period, the League Coordinator can pass the role to other members of the community. The position may pass to other members of the community outside of this cycle if either: a member steps down, or a vote of no confidence is passed during their term –The Tournament Organiser Committee will vote on all potential candidates.
League Coordinator: Stephen Denbigh
[bookmark: _Toc123593767][bookmark: _Toc123593970][bookmark: _Toc123594480][bookmark: _Toc123594634]League Secretary 
1.1.1.2 This person is responsible for developing and maintaining the GBHL Tournament Organiser Guidance Pack. They are responsible for review and maintaining standards across GBHL events and players, including the league disciplinary process. Additionally, this person is responsible for recording and maintaining records of committee meetings and other significant actions.
1.1.1.3 Minutes for each committee meeting will aim to be published to the TO Committee no later than 1 week after the meeting is held.
League Secretary: Luke Hilder
[bookmark: _Toc123593768][bookmark: _Toc123593971][bookmark: _Toc123594481][bookmark: _Toc123594635]Schedule Coordinator
1.1.1.4 This person is responsible for creating the calendar for each GBHL season (coordinating across all the Regional Reps and their Tournament Organiser/s to ensure that the schedule works for everyone). They are also responsible for maintaining / updating the calendar as the GBHL season goes on. They are one of two main points of contact for any Tournament Organiser/s wanting to hold an event (along with Regional Reps). No event date may be confirmed without permission from the Schedule Coordinator.
GBHL Schedule Coordinator: Matt King
[bookmark: _Toc123593769][bookmark: _Toc123593972][bookmark: _Toc123594482][bookmark: _Toc123594636]Media and Publicity Officer
1.1.1.5 This person is responsible for communicating League results, changes to the way the League is run, notable events and promoting the League to existing and potential players. This includes regular updates to the GBHL Blog including traditional Outrider Posts about recent league events.
1.1.1.6 Outrider posts will aim to be written every month.
GBHL Media and Publicity Officer: Alastair King
[bookmark: _Toc123593770][bookmark: _Toc123593973][bookmark: _Toc123594483][bookmark: _Toc123594637]Rankings Officer
1.1.1.7 This person updates the League Rankings following every GBHL event (ideally within one week of the event). They are responsible for getting the results / relevant information from the Tournament Organiser/s of events. In addition, they will be responsible for maintaining and managing the League Rankings document, ensuring it is accessible to the community.
1.1.1.8 Rankings will aim to be updated every 2 weeks at a minimum throughout the season.
1.1.1.9 Post monthly within the Regional Chats on results that have passed the deadline for results submission.
GBHL Rankings Officer: Jack Canavan
[bookmark: _Toc123593771][bookmark: _Toc123593974][bookmark: _Toc123594484][bookmark: _Toc123594638]Treasurer
1.1.1.10 This person collects payment from Tournament Organiser/s and is responsible for sourcing prizes. This person is also responsible for keeping a record of all income and outgoings for the league and creating an end of year statement.
1.1.1.11 Post monthly within the Regional Chats on payments that have passed the deadline for payment submission.
GBHL Treasurer: David Clubley
[bookmark: _Toc123593772][bookmark: _Toc123593975][bookmark: _Toc123594485][bookmark: _Toc123594639]Regional Reps
1.1.1.12 [bookmark: _Hlk121751353]There are 5 Regional Reps who act as the first port of call for any player or Tournament Organiser/s to communicate with the Management Committee. The current regions are “Southeast”, “Southwest”, “Central”, “North England”, and “Scotland, Northern Ireland and Republic of Ireland”.
1.1.1.13 These persons are responsible for managing the Tournament Organisers and checking rules packs for their region events each GBHL season (coordinating with the Schedule Coordinator and League Secretary where appropriate). They are one of two main points of contact for any Tournament Organiser/s wanting to hold an event (along with Schedule coordinator).
GBHL Regional Reps: Jamie Wiggans (Southwest Rep), Bert Leach (Southeast Rep), Ned Merrick (Central Rep), Adam Bird (North England Rep), David Reid (Scotland, Northern Ireland, and Republic of Ireland Rep)
[bookmark: _Toc213704355]Supporting Roles
At the start of each season, each Management Committee member will agree to a supporting one of the roles listed in 1.1 Responsibilities to ensure that Management Committee tasks are completed within the bounds of the GBHL rules.
[bookmark: _Toc213704356]Meetings
Regular Management Committee meetings will aim to meet monthly with date agreed at the end of the previous meeting.
An agenda will be started a week prior to the meeting to establish discussion topics. The agenda will be locked 24 hours before the meeting, unless there is a need to include an urgent topic.
Minutes will be taken within each meeting. 
Meeting attendance will be tracked. Management Committee members must attend at least 66% scheduled meetings throughout the calendar year, unless an extenuating circumstance is given, judged by the League Coordinator’s discretion.
[bookmark: _Toc213704357]Voting within the Management Committee
Voting for all Management Committee members is mandatory, even if abstaining.
Votes will to be live for no longer than 48 hours. Non-voting to be actioned under Management Committee discretion.
All rules, decisions, and changes passed through voting, as well as other ad-hoc decisions, must be made with an actioner and deadline. 
[bookmark: _Toc123593773][bookmark: _Toc123593976][bookmark: _Toc123594486][bookmark: _Toc123594640]

[bookmark: _Toc213704358]Tournament Organisers
[bookmark: _Toc142941623][bookmark: _Toc213704359]Tournament Organiser Committee
This committee is made up of the Tournament Organiser/s of any GBHL scoring event. Members must have run an event in the previous GBHL season or be scheduled to run 1 in the current GBHL season to qualify. The Tournament Organiser Committee is meant to generate productive debate in a friendly manner.
The League Coordinator can add or remove people to the Tournament Organiser Committee at any time during the year. The League Coordinator can remove people from the Tournament Organiser Committee if the League Coordinator construes their behaviour whilst discussing issues to be overly aggressive/personal/antagonistic. This decision is at the League Coordinator’s discretion and can be enacted without a vote.
In addition to Tournament Organisers, any former and current League Coordinator will have a permanent place reserved on the Tournament Organiser Committee. However, will not be eligible to participate in votes unless they meet the standard qualification.
The Tournament Organiser Committee’s main responsibility is to raise and suggest any useful information, issues and propose policy change. Topics deemed to have garnered enough support will be referred to the Management Committee for further discussion. They also are responsible for vetting and electing the Management Committee every 2 years or earlier if required.
[bookmark: _Toc213704360]Tournament Organiser Working Group
The Tournament Organiser Working Group (TOWG) will be held a minimum of 2 times throughout the season and online, so to open to all Tournament Organisers hosting an event in 2026. They will be recorded for Tournament Organisers who cannot attend.
Within the TOWG, the direction, structure and processes of the GBHL will be discussed. As well as a chance for the Management Committee being held accountable for their roles.
1. An agenda will be started a week prior to the meeting to establish discussion topics. The agenda will be locked 24 hours before the meeting, unless there is a need to include an urgent topic.
[bookmark: _Toc213704361]Vote of No Confidence
A Vote of No Confidence (VoNC) Proposal must be submitted at a minimum 2 weeks before the TOWG and have 5 separate signatures, clearly detailing the points of why the VoNC should be raised. Sighting which sections of rules have not been adhered to, prepare a solution to the problem and a noted person to fulfil the position on the Committee.
The League Coordinator will check that the VoNC has provided statements for the stipulated rules that have not been adhered to, whether the solution is valid and plausible, and if there is a person listed ready to fulfil the Committee position. If the VoNC is against the League Coordinator, another member of the Management Committee will check the VoNC.
If deemed valid by the Management Committee, the Management Committee member in question shall prepare a statement in response to the VoNC.
The VoNC voting will open immediately after the close of a TOWG and be open for 48 hours.
For the VoNC to pass, it will need greater than 50% of the Tournament Organiser Committee votes in favour of the Proposal. The outvoted member of the Management Committee must stand down with 7 days of the vote conclusion and ensure adequate handover to the Management Committee. The outvoted member of the Management Committee has the right to stand for future positions.
[bookmark: _Toc123593774][bookmark: _Toc123593977][bookmark: _Toc123594488][bookmark: _Toc123594642]If the vote is not upheld, the Recipient must adhere to their plan of rectification.

[bookmark: _Toc213704362]GBHL Calendar
[bookmark: _Toc123594489][bookmark: _Toc123594643][bookmark: _Toc213704363]GBHL Calendar
The GBHL season runs from January to December; there will be a maximum of 1 independently run GBHL 100 scoring events per calendar year, per venue*.
GBHL 100 events must be held on a weekend/bank holiday.
All GBHL 90/80 events should be held on a weekend/bank holiday. The Management Committee shall consider any weekday GBHL 90/80 event submissions on a case-by-case basis.
There must be at least 2 weeks between each GBHL 100 event* within the same region (i.e. one free weekend in between events). No 2 GBHL 100 events may take place on the same weekend regardless of region*.
GBHL 90 and GBHL 80 events, of the same duration, should not normally be scheduled on the same date in the same region, the Schedule Coordinator will contact the TO of the first event to discuss the new event request*.
TOs will only be allowed to run 3 GBHL 90 events across the year, this should be a maximum of one per quarter. These events cannot be a repeat of a previous event that GBHL season, there must be a change to the format, points limit, etc.
Each region will have 4 scheduled GBHL 100 events. This will be decided by a Management Committee following a submission period in 2025.
If a GBHL 100 event cannot run, a replacement can be found up until the end of July with Management Committee approval. A replacement GBHL 100 event cannot be run on the same date as a GBHL Team event*.
The “League Finale” will count towards a player’s regional score regardless of where the “League Finale” is held.
The “League Finale” will be a GBHL 100 event and played in December. The date and location of the League Finale will be confirmed by the Management Committee at least 3 months in advance. If possible, the finale will switch region from year to year to ensure each region gets a chance to host them. The “League Finale” will adhere to all GBHL 100 rules. No other event shall be held on the same weekend as the “League Finale”.
	*In exceptional circumstance exceptions can be made, this is down to the Management Committees’ discretion.
The End-of-season Awards Ceremony for the GBHL will take place at the “League Finale” after the tournament has finished. Awards will be handed out by the League Coordinator, or the “League Finale” Tournament Organiser/s in their place should the League Coordinator be absent.
[bookmark: _Toc123593775][bookmark: _Toc123593978][bookmark: _Toc123594490][bookmark: _Toc123594644]

[bookmark: _Toc213704364]GBHL Events
[bookmark: _Toc123594491][bookmark: _Toc123594645][bookmark: _Toc213704365]GBHL Events
Tournaments must be held in an appropriate venue within the United Kingdom and Republic of Ireland. Contact the Regional Representative if unsure of venue suitability.
The following attendance minimums must be achieved for an event to count towards the GBHL:
· 8 persons for a singles event.
· 8 pairs for a doubles or 2-man team event
· 6 teams for a team event, whereby a team is a minimum of 3 players.
If an event fails to reach this minimum number, the event will have any fees paid refunded for the event.
The GBHL will not allow any ‘invitation only’ events except for the GBHL Masters (see 6.0).*
All GBHL events must contribute towards the GBHL to fund the end-of-seasons awards. Tournament Organisers must send the contribution to the Treasurer upon completion of their event; the ideal is for contribution to be sent on confirmation of event dates. The contribution amount differs by tournament type: 
· £10 for a GBHL 80 event. 
· £15 for a GBHL 90 event.
· £20 for a GBHL 100 event.
Payments must be made within 2 weeks of the event concluding. Payments must be made via Paypal to Payments@gbhl.org.uk via the “Friends & Family” option. Paying in advance is encouraged.
In the event of a payment not being received within 2 weeks of the event concluding, the Management Committee reserves the right to enact suitable sanctions upon the offending Tournament Organiser. These sanctions may include but are not limited to removing GBHL status from already approved events or rejecting future events which apply for GBHL status.
Tournament Organisers are required to make up the numbers/drop out if there are an odd number of players at the event. Paying attendees should not be expected to miss out on a round of gaming due to odd player numbers.
All players will automatically be assigned the region where they play their first GBHL event unless the player has a region from a previous season. To register yourself for a different Region, contact the Rankings Officer or Regional Representative. However, once a player has played in 4 events in a season, they may not change Region*.
All GBHL events are expected to uphold to a standard that welcomes all, with no discrimination of any kind. The following rules must be adhered to, any Tournament Organiser/s or event found in breach of the following will lose the opportunity at hosting an event until the Management Committee deem adequate changes have been made:
1.1.2.1 No illegal activity may take place within the venue of the event. This includes drug use, underage drinking etc.
1.1.2.2 All players under the age of 16 must be accompanied by a responsible adult or have a written letter of consent from a parent/guardian to attend.
1.1.2.3 Aggressive or abusive behaviour from any event staff towards anyone or inflicting damage on property is strictly prohibited.
[bookmark: _Toc213704366]GBHL Awards
 The “League Finale” will include an end-of-season awards ceremony. Awards will be provided for:
· GBHL Champion, 2nd, and 3rd - Awarded to the players who are placed 1st, 2nd, and 3rd in the GBHL. These awards are determined based on each player’s total score from their best five events over the course of the GBHL season. The first tiebreaker is the sixth best score and so on.
· Region Champion, 2nd, and 3rd - Awarded to the players who are placed 1st, 2nd, and 3rd in each Region. These awards are determined based on each player’s total score from their best four events over the course of the GBHL season in their region. The first tiebreaker is the fifth best score from their region and so on.
· Best Newcomer, 2nd, and 3rd – Awarded to the player who plays in their first event during the current GBHL season or played fewer than six events in the previous season. This award is determined based on the total of a player’s best five scores over the course of the GBHL. The first tiebreaker is the sixth best score and so on.
· Artisan of Middle-earth, 2nd, and 3rd – Awarded to the players who are placed 1st, 2nd, and 3rd in the Best Painted category. These awards are determined based on the number of Best Painted awards submitted on the Tournament Returns form across all scoring events in the year. In the event of a tie, their position within the GBHL Rankings will determine the placings.
· Friend of all Middle-earth, 2nd, and 3rd – Awarded to the players who are placed 1st, 2nd, and 3rd in the Most Sporting category. These awards are determined based on the number of Most Sporting awards submitted on the Tournament Returns form across all scoring events in the year. In the event of a tie, their position within the GBHL Rankings will determine the placings.
· Wanderer of Middle-earth – Awarded to the player who attends the most GBHL events across the GBHL season.
· GBHL Legend League – 1st 2nd and 3rd Place will be awarded medals for the team’s players. 1st place will have their team name engraved on the GBHL Teams Shield and keep hold of it for a year. All 3 podium teams will be recorded in the GBHL Hall of Fame. 
· GBHL Valour League - 1st 2nd and 3rd Place will be awarded medals for the team’s players. All 3 podium teams will be recorded in the GBHL Hall of Fame. 
· GBHL Fortitude League – All 3 podium teams will be recorded in the GBHL Hall of Fame.
In addition, there is scope for a ‘Hero of Middle-earth’ (Best Contribution to the Community) award (to be voted on by the Management Committee). These awards are optional and based on the budget available and should be discussed by the League Committee for contributions in the previous GBHL seasons, with discussions led by the GBHL Treasurer and League Coordinator.
[bookmark: _Toc213704367]Running a GBHL Event
The following process is to be followed when running a GBHL event:
1.1.2.4 Tournament Request Form for a GBHL 100 must be submitted before a date set out by the Schedule Coordinator. The Schedule Coordinator will accept the request providing the event adheres to the event criteria (see 4.5) and doesn’t coincide with other events (see 3.1.2 and 3.1.3).
1.1.2.5 Tournament Request Form for a GBHL 90 or GBHL 80 must be submitted to the Schedule Coordinator a minimum of 8 weeks prior to the event date. The Schedule Coordinator will accept the request providing the event adheres to the event criteria (see 4.5) and doesn’t coincide with other events (see 3.1.2 and 3.1.3).
1.1.2.6 Once a date has been agreed to, an event page must be created on the GBHL Facebook page or shared to the GBHL Facebook page through a publicly available link, and a link provided to the Schedule Coordinator. This can be done before the event rules pack has been signed off.
1.1.2.7 The event rules pack (see 4.6) must be submitted to and approved by the Regional Representative, for the region in which the event is being held, a minimum of 6 weeks prior to the event date.
1.1.2.8 Tickets can only go on sale once 4.3.1.1/4.3.1.2 and 4.3.1.4 have been completed. Tickets must be advertised at least a week before the ticket sale date and time. This allows people to save the date and avoid missing out on purchasing a ticket. Tickets must go on sale at least 4 weeks before the date of the event to allow those who live further away to book accommodation/transportation in time (with the knowledge that they have a ticket).
Tickets that go on sale before either of these points have been completed will not be given GBHL status*.
1.1.2.9 Once a tournament has run, the standings from each event should be submitted to the Rankings Officer following the tournament by the Tournament Organiser within 1 week of the event. Regardless of any rulings made in tournament, these results will stand*.
*In exceptional circumstance exceptions can be made, this is down to the Management committees’ discretion. 
[bookmark: _Toc123593776][bookmark: _Toc123593979][bookmark: _Toc123594492][bookmark: _Toc123594646][bookmark: _Toc213704368]Games Workshop Events
The Warhammer World Grand Tournament will be a GBHL 90 event and Games Workshop do not pay towards the league.
[bookmark: _Toc123593777][bookmark: _Toc123593980][bookmark: _Toc123594493][bookmark: _Toc123594647][bookmark: _Toc213704369]GBHL Tournament Criteria
All GBHL events must award Best Painted and Most Sporting, the manner of the award is the Tournament Organiser/s discretion.
When voting in any award at a GBHL event that is a player vote, a player cannot vote for themselves.
When voting for Most Sporting, a player/team cannot vote for a player/team they did not play against.
GBHL 100 Events
1.1.2.10 These are NATIONAL EVENTS.
1.1.2.11 Able to hold at least 60 players. Any tournament that advertises 60 or more tickets has the potential to qualify as a GBHL 100 event, even if fewer than 60 attend, the winner will receive 100 GBHL points with the normal scoring breakdown.
1.1.2.12 Games must be played on a minimum of 4’ x 4’ board.
1.1.2.13 Games must be a minimum of 400 points. 
1.1.2.14 Use a competitive form of ranking, for example as Swiss or Monrad (if Tournament Organiser/s is unsure if they qualify for this contact the League Secretary or your Regional Rep).
1.1.2.15 Must be a single player event.
1.1.2.16 All army lists must be checked to be legal prior to the event starting.
1.1.2.17 Cannot be a Battle Companies event.
1.1.2.18 Minimum of 5 games and 2 days*.
1.1.2.19 2 persons are advised to run events of player capacities greater than 60.
1.1.2.20 Tournament Organiser/s must have run a GBHL 100 within the previous 3 seasons, or a GBHL 90 or GBHL 80 event the previous season.
1.1.2.21 Any changes to the published Middle-earth Strategy Battle Game rules will be subject to Management Committee review.
[bookmark: _Toc123593778][bookmark: _Toc123593981][bookmark: _Toc123594494][bookmark: _Toc123594648]GBHL 90 Events
1.1.2.22 These are REGIONAL EVENTS.
1.1.2.23 Able to hold at least 18 singles players, 12 doubles or 2-man teams or 8 3-or-more-man teams. Any tournament that advertises the minimum available tickets has the potential to qualify as a GBHL 90 event, even if fewer than the minimum attend, the winner will receive 90 GBHL points with the normal scoring breakdown.
1.1.2.24 Games must also be played on a minimum of 4’ x 4’ board.
1.1.2.25 Games must be a minimum of 300 points. 
1.1.2.26 Use a competitive form of ranking, for example as Swiss or Monrad (if Tournament Organiser/s is unsure if they qualify for this contact the League Secretary or your Regional Rep).
1.1.2.27 All army lists must be checked to be legal prior to the event starting.
1.1.2.28 Cannot be a Battle Companies event.
1.1.2.29 Any changes to the published Middle-earth Strategy Battle Game rules will be subject to Management Committee review.
GBHL 80 Events
1.1.2.30 These are THEMED/UNIQUE EVENTS.
1.1.2.31 A GBHL 80 is designed for events that offer unique, fun, and interesting rules with less of a focus on what is “traditionally” competitive.
1.1.2.32 [bookmark: _Toc123594496][bookmark: _Toc123594650]The Tournament Organiser should endeavour to run an event that encourages a more relaxed atmosphere for all attendees.
Hobby Premium Events
1.1.2.33 Any GBHL event can apply to be a Hobby Premium event.
1.1.2.34 If a TO wants their event to be accredited with Hobby Premium status, a form would be required to be filled out which would then be considered by the Management Committee. This is to help to demonstrate a previous track record rewarding hobbying at previous events or intensions to do so.
1.1.2.35 A Hobby Premium event must commit to do the following:
· It must award a podium to three hobbyists.
· It must have a dedicated space for players to display their entries in a way for judges or voting attendees to easily see all entries without seeking them out.
· It must make voting or judging painting entries a key part of the experience by dedicating scheduled and sufficient time for players to display their models and for judges/voting attendees to scrutinise them without impeding on gaming time or comfort breaks.
· It must provide clear rules on how Best Painted should be judged, or voted upon (e.g. should display boards be considered, or allowed, is it Best Single Mini/Army? Does the mini have to be a playing piece in the army? Can 3d Printed or Proxy Miniatures be entered?)
· It must have at least eight entries for Best Painted to be eligible to award a full podium of Artisan Points. All entries must be photographed and shared on the Event Page for easy access by the Management Committee for promotional purposes and eligibility verification.
1.1.2.36 For a player to be awarded points for a podium place at a Hobby Premium event, the following criteria must be met:
· There must be at least eight recorded entries to the Best Painted Awards for the Podium Prizes to be awarded.
· A hobbyist who reaches the podium of a Hobby Premium event cannot enter the same entry in another hobby premium event painting competition.
· In this context, “Same Army” should be judged with TO/Management Committee Discretion. Similar to queries about 3D printed minis or Proxies being eligible as gaming pieces, Hobbyists should contact the TO in advance if there are cases which could be considered contentious.
· Similarly, if the Best Painted Award was awarded to a single miniature at a previous Hobby Premium event, that miniature should either be removed from a full army entry, and/or be ineligible for further Best Painted Miniature Awards at Hobby Premium Events.
1.1.2.37 At a Hobby Premium event the podium will be awarded points towards Best Painted for the GBHL Rankings as follows:
· 1.4pts for 1st Best Painted
· 1.2pts for 2nd Best Painted
· 1pt for 3rd Best Painted
[bookmark: _Toc213704370]Rules Packs
The purpose of the review is to ensure a minimum standard for GBHL events. An example rules pack will be provided on the GBHL website https://thegbhl.wixsite.com/website.
Regional Representatives have the right to determine what level of GBHL Tournament the event can be depending on the rules pack. E.g., If a rules pack is a Matched Play Guide format event but has been listed as a GBHL 80, the Regional Representative can say it must be run as a GBHL 90 as there are no thematic/unique restrictions or additional rules.
The following information should be provided in all rules packs:
· GBHL Logo must be included on the title page.
· GBHL counting event (80, 90, 100). 
· Number of tickets available (capacity).
· Dates, Times, Location.
· Number of scenarios to be played, point values, number of armies required, etc.
· Type of event (e.g., Singles, Doubles, Team, Battle Companies. etc).
· Ranking/scoring system (e.g., TPs for winning games, Swiss ranking vs. random, tiebreakers etc.).
· Pairing system.
· Size of boards to be played on.
· The date and time on which tickets will go on sale – this means that people who are keen to go to the event can plan to acquire the tickets on the day of sale instead of missing out.

Where these things are omitted, the rules pack will be rejected.
If additions to the rules pack are required, the Tournament Organiser/s will be notified upon review. A Tournament Organiser/s who then subsequently and negligently/deliberately publishes the event pack, without making those amendments as recommended by the Regional Representative and/or League Secretary, risk the event (and future events) being removed from the GBHL calendar and not counting as a contributing event for the purposes of the GBHL.
The rules pack must be publicly available to players who wish to attend. 
The only rules that the Management Committee mandates are thus:
· All models must be painted to an acceptable level (to be judged by the Tournament Organiser/s) and based to be used in the tournament; this includes dismounts.
· Tournaments must have a scoring system to determine the ranking of all attending players. The form this takes is up to the Tournament Organiser/s.
· All army lists must be legal with in accordance with the rules pack defined by the Tournament Organiser.
Tournament Organiser/s are encouraged to read the Rules Pack template to ensure the relevant points are captured in their rules pack.
Tournament Organiser/s can make their own rulings on models used at their events.
[bookmark: _Toc123594498][bookmark: _Toc123594652][bookmark: _Toc213704371]Event Scoring Rules
Each player attending a GBHL Event will score points towards the League, rounded to 2 decimal places.
Tournament Organisers do not receive points towards the GBHL if they participate in the games themselves.
 Places will earn a proportion of the GBHL points according to the number of players attending, the following formula will be used:

Where:
· G = Level of GBHL event (100, 90 or 80).
· N = Player Position.
· T = Total number of players (including Tournament Organiser Ringer players and players who did not complete event).
For example: 4th place in a 60-person GBHL 100 tournament would score:


For example: 6th place in a 40-person GBHL 90 tournament would score:


For example: 5th place in a 25-person GBHL 80 tournament would score:

[bookmark: _Toc123593784][bookmark: _Toc123593987][bookmark: _Toc123594502][bookmark: _Toc123594656]
[bookmark: _GBHL_Teams_Leagues]GBHL Teams Leagues
There will be 3* GBHL Teams Leagues:
The Legend League
The Valour League
The Fortitude League 
*This is TBC depending on how many Teams apply at the beginning of the year. The GBHL Committee may reduce the number of leagues if the number of Teams drops. 
For the first year, 2026, when GBHL Teams are submitted the GBHL will look at where these Teams finished in 2025 Team Rankings. The top 10* will be placed into the Legend League. The next 10* will be placed into the Valour League. The remaining teams, which will include any new GBHL Teams, will be placed into the Fortitude League.
*This is TBC depending on how many Teams apply during 2026. The GBHL Committee may reduce or increase the number of teams per league accordingly.
From 2027 the GBHL Teams League will Introduce Promotion & Demotion. The top 3 in the Fortitude League will be promoted to the Valour League.
The bottom 3 in the Valour League will be demoted to the Fortitude League.
The top 3 in the Valour League will be promoted to the Legend League.
The bottom 3 in the Legend League will be demoted to the Valour League.
GBHL Teams are submitted by Team Captains during the GBHL Teams Submission Window.
The Submission window and submission process will be defined and announced at the start of the year by the GBHL Committee on the GBHL Facebook Page and on the GBHL Website.
Changing Players on a Team
For the purpose of assigning Teams a Team Captain who submits a Team with the same name will be considered as the same Team for next year. 
For example: Team Example is created and submitted for 2026 by Captain David Clubley. The Team Consists of David Clubley, Player 1, Player 2, Player 3, Player 4, Player 5, Player 6, Player 7 and Player 8.
They finish 2026 with a team score of 950 pts and win the Fortitude League.
For 2027 Team Example is submitted again by Captain David Clubley and now consists of David Clubley, Player 7, Player 8, Player 9, Player 10, Player 11, Player 12, Player 13 and Player 14. 
For sorting into a league for 2027 Team Example will count as the previous year’s team and enter the Valour League.
Changing Team Name
For the purpose of assigning Teams a Team Captain who submits a Team with a different name will be considered as the same Team for next year so long as at least 5 of the players were on that team the precious year.  
For example: Team Example is submitted for 2026 by Captain David Clubley. The Team Consists of David Clubley, Player 1, Player 2, Player 3, Player 4, Player 5, Player 6, Player 7 and Player 8.
They finish 5th in the Legend League.
For 2027 Team New Example is submitted now by Captain Player 1 and now consists of Player 1, Player 2, Player 3, Player 4, Player 5, Player 9, Player 10, Player 11, and Player 12. 
For sorting into a league for 2027 this Team will take the place of Team Example in the Legend League.
GBHL Committee Discretion 
The GBHL Committee reserves the right to decide on any Teams decisions including Team names and Team selection for Leagues. 
[bookmark: _Toc213704372]GBHL Documentation
[bookmark: _Toc123594503][bookmark: _Toc123594657][bookmark: _Toc213704373]GBHL Documentation
All documents are to be hosted on the GBHL website: https://thegbhl.wixsite.com/website.
[bookmark: _Toc123593785][bookmark: _Toc123593988][bookmark: _Toc123594504][bookmark: _Toc123594658][bookmark: _Toc213704374]GBHL Rules
The GBHL Rules will contain the rules for the current season, outlining the league scoring, event application, conduct and complaints, awards, and day to day running of the league.
Owner: League Coordinator
[bookmark: _Toc123593786][bookmark: _Toc123593989][bookmark: _Toc123594505][bookmark: _Toc123594659][bookmark: _Toc213704375]GBHL Schedule
The GBHL Schedule document contains the schedule of events for the current season. The Schedule will be maintained and updated after each event.
Owner: Schedule Coordinator
[bookmark: _Toc123593787][bookmark: _Toc123593990][bookmark: _Toc123594506][bookmark: _Toc123594660][bookmark: _Toc213704376]GBHL Rankings
The GBHL Ranking Spreadsheet will contain up-to-date information on the GBHL season’s rankings. Rankings will be updated by the Rankings Officer after each event.
Owner: Rankings Officer
[bookmark: _Toc213704377]Rules Pack Template
The Rules Pack Template is to show prospective Tournament Organisers what should be included in a Rules Pack before it is submitted to the Regional Rep for approval.
Owner: League Secretary
[bookmark: _Toc123593788][bookmark: _Toc123593991][bookmark: _Toc123594507][bookmark: _Toc123594661]

[bookmark: _Toc213704378]GBHL Masters Events
The GBHL Masters Events will be run each year. The venue will be selected be the Management Committee. The exact format of each event will vary but be clearly outlined in a rules pack. 
Gaming Masters
1.1.2.38 This tournament will have a capacity of 16 players and the attendees will be decided as follows:
· 10 places will be awarded to the top 10 positions in the GBHL at the end of previous GBHL season.
· 1 place will be awarded to each of the five Regional League winners. If the Regional League winners are also in the top 10, their place will be awarded to 2nd place within the same region. If both 1st and 2nd place are in the top 10, their place will be awarded to 3rd place. If all podium places within the region are in the top 10, then the region place will be awarded to the next place in the GBHL rankings.
· 1 place will be awarded to the winner of the Best Newcomer. If the Best Newcomer winner is also in the top 10, their place will be awarded to 2nd place within the Best Newcomer category. If both 1st and 2nd place are in the top 10, their place will be awarded to 3rd place. If all podium places within the Best Newcomer category are in the top 10, then the region place will be awarded to the next place in the GBHL rankings.
· In the event of absentees, the next highest placed players in the GBHL would be invited to attend the event in order of position allocation (e.g. if the winner of the Southwest region cannot attend and is outside of the top 10, 2nd place in the Southwest region will be invited).
· The GBHL Gaming Masters will be a GBHL 90 event but will not count to any region score. The scheduling of GBHL90s on the same date should be avoided where possible.

[bookmark: _Toc123593789][bookmark: _Toc123593992][bookmark: _Toc123594509][bookmark: _Toc123594663]Hobby Masters
1.1.2.39 This tournament will have a capacity of 16 players and the attendees will be decided as follows:
· 8 places will be awarded to the top 8 Artisan of Middle-earth positions in the GBHL at the end of previous GBHL season.
· 8 places will be awarded to the top 8 Friend of Middle-earth positions in the GBHL at the end of previous GBHL season.
· The GBHL Hobby Masters will be a GBHL 80 event but will not count to any region score.





[bookmark: _Toc213704379]Conduct and Complaints
[bookmark: _Toc213704380]Reporting Incidents
If something happens at a GBHL event to cause a dispute between players, the Tournament Organiser/s should be asked to resolve the dispute with all parties present. In most incidents, this should be enough to resolve the situation and move on with the game.
Should a person wish to escalate it further, or the Tournament Organiser/s be unavailable, or a player feels they’ve been unfairly treated by a Tournament Organiser/s, or if the matter concerns the wider GBHL, the complaint can be escalated to the League’s Secretary (see 1.3.1). The League Secretary isn’t necessarily there to overrule a Tournament Organiser/s decision - their primary function is to provide an additional layer of adjudication to promote and assist fair resolution.
Additionally, if an issue occurs in relation to a matter felt to be linked to/within the remit of the GBHL, a complaint may be made to the League’s Secretary.
The following incidents form a non-exhaustive list of disputes that could be investigated by the GBHL Management Committee:
· Cheating,
· Bullying (or Intimidation of other players),
· Unfair / Inconsistent / Inaccurate / Biased TO rulings,
· TOing/Event-Hosting that falls below the standard expected of a GBHL event,
· Breach of sporting behaviour,
· Illegal behaviour,
· Any form of discrimination.
[bookmark: _Toc213704381]Process of Investigation
Whilst the League Secretary leads on Complaints, upon receipt of an issue they may put together a tribunal to deal with a Complaint, hereby termed the Complaints Tribunal (in effect, a sub-Committee) – this will be comprised of themselves and two others they have chosen from the GBHL Committee, and will be subject to any concerns about conflict of interests (for which the threshold will be appropriately high if raised externally to the Tribunal, although a Tribunal member is permitted to excuse themselves from proceedings and have an alternate GBHL Committee member take their place).
As part of their investigation of the incident, the League Secretary may contact those involved, which could include the Tournament Organiser/s and any people/players (this could involve witnesses, or other people who played the same player at the tournament etc.). Anonymity will be applied as necessary to try and avoid tarnishing the reputation of others. However, depending on the nature of the complaint, this may not always be possible.
Each complaint will be judged on a case-by-case basis, with appropriate consideration of the facts and evidence surrounding the issue. However, this does not preclude the consideration of prior notes, reports, and misdemeanours, especially if it is deemed to have relevance to the matter at hand.
Once the complaint has been processed, the Complaints Tribunal will decide upon the appropriate action/penalty to be applied.
Depending on the severity of the allegation and the resulting decision, this could result in multiple actions being taken by the GBHL Committee on behalf of the GBHL community.
[bookmark: _Toc213704382]Outcomes
To create a community where anyone can feel comfortable playing the game, the GBHL Committee may take appropriate action against anyone considered to have broken rules (see 4.1.7 and 7.1).
‘Noting/Pencilling’
1.1.2.40 Whenever a complaint is made, a record of the incident should be kept, regardless of the outcome of the complaint. This is known as Noting/Pencilling – it may happen multiple times and not necessarily lead to escalation. This record-keeping may be utilised as deemed appropriate by the Complaints Tribunal in order to establish whether a reported incident is a one-off, or an established pattern of behaviour. The Complaints Tribunal may elect to inform someone in relation to a Note against their name – this may be with a view to bringing their attention to how their actions/behaviour etc. (even if innocuous) have contributed to a perception that has led to a complaint and thus affording them an informal opportunity to address such feedback (where appropriate). Noting/Pencilling is an outcome in itself and may also be applied to complaints where the Complaints Tribunal feels the issue should be upheld, but yet there is not enough information in support of the case to escalate the outcome to an Official Warning.
‘Official Warnings’
1.1.2.41 In the processing of a complaint, the Complaints Tribunal may decide that based on the facts of the matter at hand and/or due to a pattern of behaviour established from a previous outcome/s, it is appropriate to apply an Official Warning. An Official Warning may be applied on multiple occasions and not necessarily lead to an escalation – this is up to the Complaints Tribunal to determine.
1.1.2.42 An Official Warning is a much more serious outcome than a Noting/Pencilling and should be respected as such by those in receipt of this penalty. Whilst no further actions for players may stem from it, it may well also influence future Complaints Tribunal decisions should there be any other infractions. Recipients should pay due regard to addressing their reported behaviour/actions that, as part of the case, have led to the bequeathment of an Official Warning in order to take positive steps away from incurring further complaints and penalties.
1.1.2.43 The Complaints Tribunal has the discretion to disqualify the subject from receiving any points from the event/s under consideration if the complaint originated from an event and they determine that cheating etc. has taken place – they will be placed last and awarded no score (the equivalent Excel/Rankings-working entry), and the points will be allocated accordingly as per the new standings. They will still count as a person in the standings for the purposes of calculating the GBHL points increment to be applied. E.g. As per the Event Scoring Rules under Section 4.7, the ‘T' part of the equation would not be reduced when calculating GBHL points.
1.1.2.44 For TOs/venues/hosts, an Official Warning may incur direct supervision from the GBHL Committee (or an alternate person they have cleared) in order for a TO/venue/host to be involved with GBHL events, to be applied for a reasonable time period by the Complaints Tribunal.
‘Yellow Card’
1.1.2.45 In the processing of a complaint, the Complaints Tribunal may decide that based on the facts of the matter at hand and/or due to a pattern of behaviour established from a previous outcome/s, it is appropriate to apply a Yellow Card. The Complaints Tribunal may decide that the receipt of two Yellow Cards will automatically escalate to a Red Card.
1.1.2.46 A Yellow Card may bring with it some/all of the sanctions from the following non-exhaustive list, to be applied at the discretion of the Complaints Tribunal:
· A minimum three-month suspension from GBHL-counting events (they will not be eligible to buy tickets and then participate in events being held within that period) at the discretion of the Complaints Tribunal. If tickets to events have already been bought and paid for by the recipient of the suspension prior to the official application of a penalty, then they shall be able to participate in the event (subject to the TO/s discretion) but will not score any points towards the GBHL from the event/s within this time period.
· Should the complaint originate from an event/s, a disqualification from receiving any points from that event/s – they will be placed last and awarded no score (the equivalent Excel/Rankings-working entry), and the points will be allocated accordingly as per the new standings. They will still count as a person in the standings for the purposes of calculating the GBHL points increment to be applied. E.g. As per the Event Scoring Rules under Section 4.7, the ‘T' part of the equation would not be reduced when calculating GBHL points.
· Should the complaint relate to a TO/s and/or a venue/host, a minimum three-month suspension from TOing/hosting GBHL events at the discretion of the Complaints Tribunal. For TOs that are already set to TO another event in the calendar during this period that has been paid for, the GBHL Committee will seek to source an alternate TO – if this is not possible, then the suspension will be implemented starting from when this provision is not met. Similarly for venues/hosts that are already set to be the venue /host for another event in the calendar during this period that has been paid for, the suspension will be implemented starting from when this provision is not met. Additionally, GBHL Committee supervision (or an alternate person they have cleared) may be implemented at events caveated in this provision.
· Direct GBHL Committee supervision (or an alternate person they have cleared) may be required in order for a TO/venue/host to be involved with GBHL events, for a reasonable time period to be applied by the Complaints Tribunal.
1.1.2.47 The Complaints Tribunal may deem it appropriate to inform TOs generally in relation to the application of a Yellow Card/s, and TOs are afforded the discretion to refuse ticket sales to recipients of a Yellow Card/s – however, they must inform the League Secretary if they intend to do so and engage in any discussion raised by the League Secretary prior to taking action on this.
‘Red Card’
1.1.2.48 In the processing of a complaint, the Complaints Tribunal may decide that based on the facts of the matter at hand and/or due to a pattern of behaviour established from a previous outcome/s, it is appropriate to apply a Red Card.
1.1.2.49 A Red Card may bring with it some/all of the sanctions from the following non-exhaustive list, to be applied at the discretion of the Complaints Tribunal:
· A minimum suspension of a year from GBHL-counting events (they will not be eligible to buy tickets and then participate in events being held within that period) at the discretion of the Complaints Tribunal. If tickets to events have already been bought and paid for by the recipient of the suspension prior to the official application of a penalty, then they shall be able to participate in the event (subject to the TO/s discretion) but will not score any points towards the GBHL from the event/s within this time period.
· Should the complaint originate from an event/s, a disqualification from receiving any points from that event/s – they will be placed last and awarded no score (the equivalent Excel/Rankings-working entry), and the points will be allocated accordingly as per the new standings. They will still count as a person in the standings for the purposes of calculating the GBHL points increment to be applied. E.g. As per the Event Scoring Rules under Section 4.7, the ‘T' part of the equation would not be reduced when calculating GBHL points.
· Should the complaint relate to a TO/s and/or a venue/host, a minimum suspension of a year from TOing/hosting GBHL events at the discretion of the Complaints Tribunal. For TOs that are already set to TO another event in the calendar during this period that has been paid for, the GBHL Committee will seek to source an alternate TO – if this is not possible, then the suspension will be implemented starting from when this provision is not met. Similarly for venues/hosts that are already set to be the venue /host for another event in the calendar during this period that has been paid for, the suspension will be implemented starting from when this provision is not met. Additionally, GBHL Committee supervision (or an alternate person they have cleared) may be implemented at events caveated in this provision.
· Direct GBHL Committee supervision (or an alternate person they have cleared) may be required in order for a TO/venue/host to be involved with GBHL events, for a reasonable time period to be applied by the Complaints Tribunal.
1.1.2.50 The Complaints Tribunal may deem it appropriate to inform TOs generally in relation to the application of a Red Card, and TOs are afforded the discretion to refuse ticket sales to recipients of a Red Card – however, they must inform the League Secretary if they intend to do so and engage in any discussion raised by the League Secretary prior to taking action on this.
‘Black Card’
1.1.2.51 In the processing of a complaint, the Complaints Tribunal may decide that based on the facts of the matter at hand and/or due to a pattern of behaviour established from a previous outcome/s, it is appropriate to apply a Black Card. The issuance of a Black Card is to represent the most extreme of circumstances. In order for it to be awarded, the Complaints Tribunal will require majority agreement of their decision from the GBHL Committee and then again separately require a majority agreement of their decision from the wider community of TOs.
The Black Card constitutes a ban from being a venue/host/TO for (or a participant of) all current and future GBHL events – albeit the time period this will apply for is at the discretion of the Complaints Tribunal, but is to start at a period of no less than 10 years. Additionally, if the recipient is a player, their GBHL scores for the year will be marked as zero (or the equivalent Excel/Rankings-working entry). Additionally, should the complaint originate from an event/s, a disqualification from receiving any points from that event/s will be applied – they will be placed last and awarded no score (the equivalent Excel/Rankings-working entry), and the points will be allocated accordingly as per the new standings. They will still count as a person in the standings for the purposes of calculating the GBHL points increment to be applied. E.g. As per the Event Scoring Rules under Section 4.7, the ‘T' part of the equation would not be reduced when calculating GBHL points.
The GBHL Management Committee reserves the right to escalate any individual/collective/entity to any level of sanctions if the complaint/s against them are deemed by the Complaints Tribunal and/or the GBHL Committee to be of a more serious or extreme nature. This could include illegal activity, violent behaviour or actions that are intended to harm the GBHL, the Tournament Organiser/s, or the players who participate.
[bookmark: _Toc213704383]General Process
The GBHL Committee and more specifically the Complaints Tribunal will endeavour to process complaints as speedily and efficiently as they can, with acknowledgement of the fact that factors such as life and awaiting replies to queries etc. may cause delay.
The Complaints Tribunal will in all appropriate cases keep the League Coordinator aware of their process.
Subjects of a complaint are entitled to request previous details of a current/historical complaint/s against them, however the decision to provide such background is wholly at the discretion of the Complaints Tribunal.
[bookmark: _Toc213704384]Appeals
Where someone is the subject of a complaint and their complaint is being/has been processed, they have the right to appeal the process/decision by the Complaints Tribunal to the League Secretary. 
Should an appeal be lodged with the League Secretary, if they have not been part of the Complaints Tribunal then they will assess the process/decision applied with two other GBHL Committee members (who were not involved in the original process). Alternatively, if they have been part of the Complaints Tribunal, then they shall inform the League Coordinator of the appeal (if they were not involved in the original process) and defer a review of the process/decision to the League Coordinator and two other GBHL Committee members (who were not involved in the original process).
A review may revisit the process and/or decision, establishing the relevant accounts etc. deemed necessary to provide further clarity. A decision will then be made which will be final.
It is to be noted that the Complaints Tribunal operates with the wider authority and backing of the GBHL Committee, and it will therefore only be in exceptional circumstances that changes are made to the original decision. It should also be caveated that it may be the decision of those in charge of the review that an outcome could be escalated.


